01X 2023 Annual General Meeting

Tuesday, 5 Dec 2023

T1am-12pm CT — See Link

AGENDA

1. Call To Order

1.
2.
3.

Welcome
Introductions
General Organization Update

2. Review of Mission and Strategic Plan

Open-IX Mission:

We are a nonprofit member-based organization, encouraging the proliferation of interconnection
through education and the development, implementation and certification of transparent technical
and operating standards, in order to create more resilient and efficient global internet infrastructure.

Open-IX Strategic Objectives (2023 — 2024)
Based on the guidance provided by the Board, Open-IX performs its mission in accordance with the
following goals and principles:

1. Retain current certified entities and grow certified entities. With a focus on new
organizations and new markets.

2. Obtain sponsorships and/or grants for the purpose of educational seminars and tracks,
new

website, marketing, RFP generation and continued ANSI certification.

3. Increase library of published interconnection and community engagement content.

4. Continue to form and execute strategic partnerships with analysts, other certification
organizations, and appropriate directory services.

5. Create a recruitment plan and a succession plan.

6. Continue to seek areas and opportunities to develop new digital infrastructure standards.
7. Identify additional high leverage programs to improve access to digital infrastructure.

3. Financial Report

4. Committee Updates — provided by Committee Chairs

A. CEC

B. IX

C. Datacenter/Edge
D.PC

5. Elections



a. Positions open for election
b. Candidates have an opportunity to speak (2-5 minutes each)
c. Ballots via email

6. Open Q&A

7. Adjournment



